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STRATEGIC PLANNING COMMITTEE MEETING 
November 11, 2014 at 7:00 PM 
 
Dr. Romano opened the meeting with re-introductions of existing committee members and then welcomed 
the new members and asked them to introduce themselves.  He gave a brief review of Session I and then a 
preview of Session II.  He thanked committee members again for their willingness to serve the District in 
this most important work. 
 
LAST MEETING 
§ Welcome and Introductions 
§ Considering our General Timeline 
§ Setting Our Monthly Meeting Schedule 
§ Strategic Planning, An Overview 
§ Clarifying our Vision 

 
TONIGHT’S AGENDA  
§ Re-introductions and Welcome New Members 
§ Reviewing the Process 

– Clarify the vision (vision, mission, values) 
– Collect the data 
– Identify the critical issues 
– Choose the strategies 
– Write the plan 

§ The Vision: Coming to Consensus 
§ The Mission: Drafting 
§ The Organizational Values - Homework 

 
CONSENSUS DECISION-MAKING  
Dr. Romano engaged the committee in a consensus activity that would 
help to bring its vision work to a place where they could produce a 
working vision, one that will help to frame the work while remaining 
open to further modification.  He began the activity with a review of 
vision work. 
§ …is a group decision-making process that seeks the consent of all 

participants. Consensus may be defined professionally as an acceptable 
resolution, one that can be supported, even if not the favorite of each 
individual.  

§ Discussion of the item: 
§ Formation of a proposal: 
§ Call for consensus: 
§ Identification and addressing of concerns 
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§ Modification of the proposal: 
 
VISION 
§ The vision should present a picture of what the organization will look like in the future. 
§ The vision will precede planning decisions and designs. 
§ Jim Collins (2011) states that the most successful organizations set out an early recipe for success and 

then follow it with very little change for many years.  
§ The vision should describe what kind of enterprise the organization is trying to become and infuse it 

with a sense of purposeful action. 

– We believe… 
– We strive for… 
– We are committed to… 

 
VISION: ROUGH DRAFT 
The Ridgefield School District strives to be a highly regarded organization, acknowledged for its 
commitment to ensuring the growth, readiness, and success of each and every child in a challenging global 
society. 
 
VISION: WORKING DRAFT  
The Ridgefield School District strives to be highly regarded for its commitment to ensuring the growth, 
readiness, and success of each and every child in a challenging global society. 
 
THE MISSION STATEMENT 
Dr. Romano led the group into clarifying the district mission by first reviewing the concept of mission and 
then its component parts: 
§ The mission will describe what the district does, with whom and for whom, and how it does it. 
§ The three elements of the mission statement: 

– Who?  The statement should define the exact group (students, parents, staff, and community). 
– What?  The mission statement describes the student, parents, staff, and community needs the 

district wants to satisfy.  
– How?  The mission describes n broad terms how the district will satisfy the stakeholders’ needs. 

 
MISSION 
§ If the vision is the end point for what the organization represents, then the mission is the “means.”  It 

points to how we are going to reach the dream(s). 
§ The three elements of the mission statement: 

– What is the business?  
– Who are we serving?  
– How will we accomplish it? 

§ The mission statement will communicate to others what we do and how we do it; it helps to clarify and 
focus the work of the organization.    

 
LITMUS TEST: DOES THE MISSION STATEMENT:  
Dr. Romano led the group through a mission rating activity, designed to focus the committees smaller 
working groups on the various aspects of mission statements and allow them to work with those aspects in 
an effort to become more skilled at developing statements: 
§ Describe who the customers are? 
§ Explain what needs of the stakeholders 

the organization is trying to satisfy? 

§ Seem short and sharply focused? 
§ Seem memorable? 
§ Reflect what we want the organization 
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§ Explain how the organization will 
serve its stakeholders? 

§ Seem realistic? 
§ Yield easy understanding? 

to represent? 
§ Seem motivating and inspiring? 
§ Focus on the key customers—the 

students? 
 
CLARIFYING OUR MISSION 
The group rated and then processed six sample statements and reviewed the following while doing so: 
§ A mission statement should be specific – if it is too general (e.g. We aim to develop each child to 

his/her full potential) it does not communicate what you do and how you do it. 
§ It should be memorable.  It should be in words students, staff, parents and other stakeholders 

remember, even if they cannot remember every specific word. 
§ It should be in simple language. 
§ The Three elements of a Mission Statement are:  Who?  What?  How? 

 

SAMPLE MISSION STATEMENTS  
Microsoft Diversity Mission Statement:  Microsoft strives to understand, value, and incorporate the differences each employee 
brings to the company so that we can build the greatest multicultural workplace in the technology industry and reflect the growing 
diversity and inclusion of our communities and the global marketplace. 
McDonalds:  We aim to be the leader in the Quick Service Restaurant (QSR) industry by maximizing Profits through our 
Principals of QSC&V (Quality, Service, and Cleanliness & Value) consistent with the needs of our Customers, Employees and 
Community. 
District A:  School A aims to provide a high quality education for all students to assist them to become young men and woman 
of competence, compassion and excellence, by engaging them in challenging learning, motivating them to do their best and 
providing opportunities for service to others. 
District B:  The Mission of District B is to facilitate the development of the whole child and to assist the child to become a 
contributing member of society.  The District strives to do this by encouraging the treatment of others and equity and respect; 
promoting physical fitness and moral character; developing communication, comprehension, literacy and numeracy skills; 
developing independent workers who are able to think creatively and critically; and engendering an appreciation of music and 
other creative disciplines. 
District C:  The mission of District C is to create an environment where everyone can learn and everyone has a voice. District C 
honors a culturally diverse student and challenges its students to explore technological innovation in ways that require a 
fundamental understanding of essential academic standards, as applied to a changing global economy. Our district prides itself on 
our students' creative expression, public service, and expansive learning opportunities. District C’s mission continues to support a 
tradition of dedication, selflessness and social concern in all aspects of the school's curricula. 
 

CLARIFYING OUR MISSION ACTIVITY 
Dr. Romano framed this activity with the following statement:  “Our goal for this activity is to develop a 
sense of what our mission is going to look like…” 

Step 1:  Answer the following questions: 

1. Who do we expect to benefit from our work? (Obviously in a school it will be students, but we need 
to be more specific.  Also consider - Will anyone else benefit?) 

2. Who will we work with on an ongoing basis to achieve this? 

3. How will we achieve it?  

Step 2:  Write a statement that encompasses who we are, what we are aiming to achieve, and how we are 
aiming to achieve it. 

Step 3:  Taking note of the three questions in Step 1 and the three elements of a mission statement each 
group examines its statement to see if it is consistent with the ‘rules’ for mission statements. 

Step 4:  Write all statements that have been developed on A3 paper and stick them on the walls.  Take 
10 minutes to read and think about the statements.  Place your post-it on your statement of choice. 
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Step 5:  Let’s discuss what we have read.  Let’s defend the statement we favor for the district’s mission 
statement.  Let’s come to consensus on the statement that most clearly reflects the district’s mission, 
even though this might not be the final statement.  Place your post-it on your statement of choice. 
 

BREAKOUT MISSION ACTIVITY PRODUCTS 
The six work groups created the following draft statements on large chart paper.  They posted their 
statements around the room and then each individual voted for one statement by placing a Post-it note on 
his/her top choice.  The results are noted at the bottom of each post: 

! 
Group 1 

The Ridgefield School District is a diverse 
community that values high quality education of all 
student by engaging them in a challenging 
environment which promotes academic excellence 
and personal achievement leading to be 

 
 
1 vote 

 ! 
Group 4 

The Ridgefield School District aims to provide a 
high caliber education for all students to assist them 
in becoming young citizens of moral character and 
competence by engaging them in challenging and 
motivated learning 
 
 
7 votes 

   

! 
Group 2 

The Ridgefield family of educators will engage every 
student  in rigorous academic and social education 
by providing the skills and experiences to prepare all 
students for college and or careers. 
 
 
 
0 votes 

 

 ! 
Group 5 

We are one diverse but unified community.  We are 
aiming to teach the essentials needed to succeed by 
promoting exposure to technology, quality 
education and civic engagement. 
 
 
 
12 votes 
 

   

! 
Group 3 

Ridgefield School District aims to provide a high 
quality education for all students through 
collaboration between students, staff, parents and 
surrounding community members.  We encourage 
this by embracing diversity and engendering an 
appreciation of music and other creative disciplines  
 
 
 
 
 
 
 
0 votes 

 

 ! 
Group 6 

In Ridgefield, we foster student success as defined 
by each student’s intrinsic talents.  To that end, we 
provide a dynamic learning environment that 
engages students by partnering with the community, 
parents and staff.  We partner with the community 
to open the doors of opportunity and to support 
our students we partner with parents to take 
ownership of student success and we partner with 
staff to challenge students to be their best.  We 
work together with all stakeholders to provide a 
comprehensive educational experience that supports 
the whole child. 
 
4 votes 
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OUR WORK THUS FAR 

VISION 
The Ridgefield School District strives to be a highly regarded organization, acknowledged for its 
commitment to ensuring the growth, readiness, and success of each and every child in a challenging 
global society. 
 
MISSION 
The Ridgefield School District is one diverse but unified community.  Our schools aim to teach the 
essentials needed to succeed by promoting exposure to technology, quality education and civic 
engagement. 
 

MEETING PREPARATION FOR DECEMBER 04, 2014 FROM 4:00 PM-6:00 PM 
In addition to reviewing the notes, please: 
§ Send me the names of each group’s vision representative and mission representative by Friday, 

November 21, 2014. 
§ Review our working vision and mission statement.  Consider their coexistence.  Do they compliment 

one another?  Does the vision statement speak to where we want to go and what we want to become?  
Does the mission statement speak to who we are, what we do, and how we do it?  Please submit 
comments to your group vision and mission representatives.  I plan to arrange a meeting with vision 
reps and mission reps for either on Monday December 1 or Wednesday, December 3. 

§ Review the organizational values slide in our Session I notes and/or PowerPoint in preparation for our 
organizational values work.  Ask yourself  the following question: What are the values implicit in our 
vision statement that should guide our work if we are to make a contribution to our vision?  Prior to our 
next session, list three to five organizational values (e.g., integrity, honesty, personal excellence, 
continual self-improvement, mutual respect, constructive self-criticism, flexibility).  Please submit your 
top two values to me via email by November 26 at 12:00 PM. 


